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Welcome to Kalleid's newsletter for the month of September, where
you'll find some of our most recent content.
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Creating Product Roadmaps for Your
Software Portfolio
When implementing business applications, organizations often underestimate the

value of a thorough, effective product roadmap. The process of building a roadmap

must be done carefully and methodically, so that the final product accommodates

the needs of everyone it will impact and accomplishes the goals it establishes. 

Common Change
Management
Challenges and How to
Address Them
Change management refers to a
set of tools, strategies, and

The Radical Art of
Business Analysis
Good business analysis is an art
that requires specialized skills
and an ability to drive
consensus, optimize processes,
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planning used to support
adoption of a new process or
technology within an
organization. In this blog, we
discuss the common obstacles
that stifle change management
success and provide best
practices for overcoming them. 

and harmonize groups of people
that sometimes have difficulty in
communicating effectively with
each other. 
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User Acceptance Testing Best Practices
There are many different types of testing that are performed during
the software development lifecycle (SDLC) to verify that software is
functioning as required prior to system release. Of these, user
acceptance testing (UAT) is one of the most critical to the overall
success of the IT project. Organizations that make the mistake of
skipping UAT testing, or conducting it hastily, often experience
financial or operational losses, along with post-release rework.
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Featured Case Study

Documentation for New Cell Therapies
Manufacturing Facility 
A global biopharmaceutical company with a wide-ranging portfolio
was building a new cell therapies manufacturing facility (CTMF) for
cancer treatments. The information technology (IT) infrastructure was
an essential component of this facility and needed to be documented
properly for compliance with 21 CFR 11 US FDA regulations. 
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Who We Are
Kalleid, Inc. is a boutique laboratory IT consulting firm that has served the scientific

community since 2014. We work across the value chain in R&D, clinical and quality

areas to deliver support services for software implementations in highly complex,

multi-site organizations. If you would like to learn more about Kalleid and the

services we offer, please visit Kalleid.com or contact us today. 
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