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Welcome to Kalleid's newsletter for the month of March, where you'll
find some of our most recent content.
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An Integrated Approach to Organizational

Change Management
Effective organizational change management(OCM) for a digital

transformation project is highly collaborative and integrated with the rest of

the project team, from inception. In this blog, we examine some of the key

considerations and best practices for an integrated approach to OCM that will

help your organization reduce project risk and improve the return on

investment (ROI) of your IT implementations.
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Research Information
Systems
Healthcare cybersecurity is a

mounting concern. Other than 2015,

healthcare data breaches have

increased every year since the

Department of Health and Human

Services’ Office for Civil Rights

began tracking breach data in

October 2009. In this blog, we

propose a risk-based security

framework based on the model used

by the grant issuing agency of the

NIH.

Maximize eLearning
Success
Corporate training, like higher

education, has been moving in the

direction of more online learning

(eLearning) over the last several

decades. In this blog we examine

some of the factors which are

driving the rapid growth of the

eLearning industry, along with some

tips on how to maximize the success

of eLearning applications in your

business.
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User Acceptance Testing Best Practices For
Scientific Information Solutions
User Acceptance Testing (UAT) is critical to the success of an IT project, as it

verifies that the system software performs in a manner that is acceptable to the

user. Organizations that make the mistake of skipping UAT, or conducting

hastily, often experience financial or operational losses, along with post release

rework. In this white paper, we will discuss UAT best practices.

Who We Are
Kalleid, Inc. is a boutique laboratory IT consulting firm that has served the

scientific community since 2014. We work across the value chain in R&D,
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clinical and quality areas to deliver support services for software

implementations in highly complex, multi-site organizations. If you would like

to learn more about Kalleid and the services we offer, please visit Kalleid.com

or contact us today. 
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